
M E M O R A N D U M
To:

From:

Date:

Re:

Mayor and City Councilors

Rich Olson, City Manager

January 9,2013

consideration - Authorization to submit Building Reuse Grant
Application

BACKGROUND:

The City has received a request from Mr. Wayne Chin and his parents to sponsor
a Building Reuse and Restoration Grant application to renovate the former
Marina Restaurant. Mr, Chin's parents, John and Mui Chin, purchased the Marina
Restaurant at an auction held on November 30,20t2. The Chin's plan to spend
$200,000 to renovate the building.

The restaurant's new name will be water's Edge Grill. Their scope of work
includes the purchase of new restaurant equipment. Renovations include a new
fire suppression hood in the kitchen, bathroom renovations and leveling the
dining room floor. The Chin's plan to employ 14 fulltime positions, which would
make them eligible for a $70,000 grant/forgivable loan from the Rural Center.

ANALYSIS:

The Rural Center's next application deadline is March L, 2013, with an award
date of April 24, 2013, On January 3, 2013, a mandatory pre-application phone
conference was held with Rural Center staff. During the conference/ it was
determined by Rural Center staff that only about $150,000 of the anticipated
costs would be grant eligible, but that amount stil l makes them eligible for the
$70,000 they have requested. The City's responsibility will be to manage the
grant, which we have valued at 5olo of the grant application. This will be used as
an in-kind matching grant.

The Finance Committee discussed this matter during their meeting on January 9,
2013 and recommends approval,
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STAFF RECOMMENDATION:

By motion, authorize submission of a grant application to the NC Rural Center for
a Building Reuse and Restoration Grant in the amount of 970,000 for Waters
Edge Grill.
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Butt-nlne ReUSE AHD RE$TORATIOH AND RURAL HOPE
zot 3 Pne.ApplEAnoH GonreRencE FoRu

Fundlng Grtegory: f]varantBuildlng !0.+uptru Bulldlng [Runl Hope

Appllconl Infomqllon

Legol Nome of Locol Governmsnt Appliconl: Clty of Ellzobeth Clty County: Potquofonk

Locol Govemment Contocl Norne: filch$rd Ollon, Clty lilcnoger

Moiling Addressl F.O- Sox ?47
206 E. ColonlolAve.

Sfreet Address: lnd Hoor. Gctrdnerltiunlclpol Bldg

City:Hlzobeth Clty Stote:tlC Zip:27S07

Project Nome Wcler's Edge Grlll Requo*Amounl: $70.000.00

Compony hlormullorr:
Cornplele the loble below foreoch compony ihal hos cornrnitled lo creole new, full-lime jobs in'lhe
projacl huilding.

Will the company relocote from andy'or close orry other focittty in North Carolino? f]Ves

compony Dercrlpllon:
Pleose prodde o shorl descriplion of the compony ond fhe jobs lo be creolad.
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The building will be used for a full service restauranUbar. Flans are cuff€ntly for serving lunch and
dinner with the possibility of opcning tbr breakfast. New firll tirne jobs to he creeted will be 2 chcfs, 2
prep cooks, 2 dishwashers, I manager, 2 bus boys, 2 brtenderq I waitreffi'cs/tostess.

ts the properry I owned or f]lrored by fhe comporry locoting in fhe building?

Fropedy Owner Inbrmollon:



logol norne o{ the properh own6r: .Iohn K.M- Chin & Mui $. Chin

legol nome of outhodzed represenlolive ior the property ovfie{: Wayne Clrin

Property owrer oddress:20190 Marka SL Onsncock, VA 2341?
FMoll: mchinS @yahoo.cofn

Telephone; ff27)253-80I4

Renovollon/Conrhucllon Pnolect Dsrcdpllon:
Pleose provide o shorl descfiplion ol fhe renovolionlconstruclion poject.
Restaurant renovation currcntly planned: Clcaning and updating kitchetr cquiprnent. Rernoving 2
e.xteriorkitchen windows and improving functiooality of kitchen. Update rcshoorn flcor's, lightiug
and plumbing fixtures. lmprove rcsfrootrls accessibility and function to patrotr$. Interior rvalls to be
painted and updates to lighting fixnuss. Extetiorwalls and dects to be polwr washed, stain or painted
Fxlerior londscopring: removol and replontlng of bushes ond trees. Pqrkjng lot repoving. Add 5O feet
bool docks ond plotform. New business signs fo building. Leveling ol rnoln dining room lloor.

Expenter ond fundlng Sourcer
Lisl oll expenses relofed 1o lhe tolol projecl cost wilh fhe conesponding tunding source in lhe toble below.
The loble should lnclude cosfs for acquirifion, renovolion, equipmenl, lraining, etc. ond cll funding sources
inctudlng buslness/personol copifol pledged. loons, gronts/incentives. eic. The toble should cleorly show ALL
expenditures ond ALL lunding sourceE for lhe $aiect. ll more lhon one expense vvill he psid wTlh the
tundlng sourca, breok tho expenses info separole lines wlth the specific omountlo be paid trom the source
for eoch expense. Indicote the omounf, whelhar the funds ore proposed orcornmitted ond the doie the
funds qre ovoiloble.

Totol Committed Funds for Prolecf: $200,000.00

Expente Fundlng Sorlrce Amounl Fropo+ed or
Commllfed

Dole
Avolloblo

Restawant Equiprnent Suntrust Bank Equitv Inrr $ 50,000.00 Proposed l/30/13
Paintingipower washing Rflse Grant Cityof

ElizabEth Citv
$ 5,000.00 Propnsed 4nqE

Kitchen Rsnovation Suntnrst Bank Equity Lofln s80.000.00Prrposed t/30/t 3
Lighting and bathroom
fixtures

Reuse Grant City of
Elizabetlt City

$ 2,5il0.00 Proposed t3

Business Signs Reuse Grant City of
Elizabeth Citv

$ 7,500-00 Proposed 4124t11

Boat Docks Rzuse Grant City of
Elizabeth City

$ 15,00s.00 Proposcd 4124il}

Bathroorn Renovation Reuse Grsnt City of
Elizabeth Citv

$20,000.00 Pro'posed 3

kdiing Dining Room
Floor

Rcuse Gtant City of
Elizabeth Citv

$ 15,000.00 Proposed 4t24tL3

Landscaping Reuse Crrflnt City of
Elizaheth Citv

$5,000.00 4/24113



pleqse tist three dotes ond {lmes when lhe tocol project porfners ore ovoiloble for the pr+'applicctlon

conference coll:
1.112113 4:00pM

2, l/3/i3 $:00prn

3. ti4l13 4:00nrn

Signolure of Locql Govemmenl Represenloltue

Typed Nomeondlltle Dole

All grorrt moleilalr rhould be gubmllled t'o fhe
Bulldlns Xeure ond Reslorsllon GrqnB Proenm,

l{oilh Corollno Eursl Economlc Developmenl Genter,
{OXl Ccryo Dfive, Rolelgh, HC27610,

Atln: illelodyAdqmr


