
M E M O R A N D U M
To:

From:

Date:

Re:

Mayor and City Councilors

Rich Olson, City Manager

January 24,2013

Update - Weatherization Program

One of the provisions included in the Mayor's Energy Efficiency Commission recommendations is
to have staff report back to the Council once per quarter on the program's progress. Attached, you
will f ind a copy of the recommendation report, which includes a column entit led "Updates - January
28,2013' . Since we have completed the calendar year 2012, I thought it would be beneficial if we
provided an update on the work Dennis Gordon has done over the past 12+ months.

ln 2012, the City completed 1 18 energy audits. Since January 1 ,2013, 24 additional energy audits
have been competed. After the initial walkthrough by Dennis Gordon, he determined that 25
homes were beyond the scope of the weatherization program. The primary reason for such a
determination was that the $4,500, which the City has committed to weatherization on individual
homes, would not prove any benefit to the property owner because the home was in such a
dilapidated state. Even though weatherizing these structures would not accomplish the goals of
the program, that does not mean that the homes are uninhabitable.

To date this fiscal year,24 homes have been weatherized, The City has not seen the numberof
applications we anticipated for the program. In an effort to promote the program, a letter was sent
to all property owners who had an energy efficiency rating of approximately $1.S0 per square foot.
A total of 123letters were sent. The City received 29 responses and twenty-four energy audits
have been scheduled. Upon visual inspection, seven homes were determined to be beyond the
scope of the weatherization program. Three homes are waiting to be weatherized,

In addition, the City has partnered with the ECSU Community Development Program to weatherize
six homes that are currently under renovation. The weatherization work will be completed this
fiscal year on these homes.

Staff is considering a second round of letters for those home owners with an energy efficiency
rating above $1 per square foot. lt is disturbing to staff that we do not have a waiting list of homes
to be weatherized.

Placing the Energy Efficiency Rating for all dwell ings in the City on the website has become a
challenge due to the size of the fi le, and it is not practical for us to do this. Instead, staff has
decided to place on the website a query-based solution where a citizen would request the data on
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an address online and the information would be sent to them by email, There are a number of
dwellings for which we have been unable to secure the square footage information from the
County's tax records. However, if a query is received for those dwellings and the customer
provides the square footage information to us, we will be able to compute the rating for them. We
hope to have this section of the website completed and ready for use by February 1,2013.

The City is ready to send to the Salvation Army our annual contribution of $'10,000 to assist
cus tomerswi thu t i l i t yb i l l s .  Inadd i t ion ,$1 ,918. ' l0hasbeendonated tosupp lement th isamountby
our customers and it will be included in the total contribution. I have not been able to schedule an
appointment with representatives of the Salvation Army to discuss the issues brought fonrvard by
the Energy Commission with regard to the parameters for providing this assistance.

RCO/vdw
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