
M E M O R A N D U M
To:

From:

Date:

Re:

Mayor and City Councilors

Rich Olson, City Manager

April22, 2013

Joint Meeting Discussion - Jointly Funded Entities

The City and County jointly fund a number of operations. Over the last few
years/ several of those jointly funded operations have been defined through
formal Interlocal Agreements. Recently, Interlocal Agreements have been
adopted for Central Communications, Emergency Management and Animal
Control. Each of these agreements includes a provision that requires Pasquotank
County to provide the City with a draft budget by April 1st of each year. To date,
the City has not received any proposed budget numbers for fiscal year 2013-
20L4.

The City's fiscal year 2013-2014 proposed budget, which was distributed to the
City Council on April L0, 20t3, reflects only small incremental increases on those
items for which the County has failed to provide budget numbers. The City has
provided to the County our budget projections for next fiscal year.

Attached, you will find a matrix that outlines the agency/department, body in
charge, funding split and anticipated funding amount for fiscal year 2013-20L4.

RCO/vdw

City Manager's Office
P. O. Box 347 .306 E. Colonial Avenue . Elizabeth City, NC 27907

Phone : 252-337 -6864 . Facsi mile : 252-335-2503
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