MEMORANDUM

To: Members of the Finance Committee

From: Rich Olson, City Manager
Paul Fredette, Public Works Director

Date: February 16, 2015

Re: Consideration — Award of Construction Bid for Greenway Trail Project
L

BACKGROUND:

In 2005, the City received a set-aside grant from Federal Highway Administration
transportation funds for the construction of a bikeway along the north side of
Halstead Boulevard Extended. Along the way, this project has encountered
many complications that have resulted in long delays to get to the construction
phase of the project. Some of the delays included a redesign to place the
bikeway on the south side of City Center West, projected cost overruns that have
resulted in the phasing of the entire project as originally conceived, negotiation
with the developers of what we now know as the Tanglewood Pavilions project
and the securing of easements on private properties. Finally, we have solicited
bids to construct the greenway trail and we are ready to start construction

ANALYSIS:

After two mandatory pre-bid meetings (the second required because we did not
have the required three bidders the first time), the City opened the contractors’
bids for the construction of the bikeway. At the second bid opening, there were
only two qualified bidders; however, in conformance with purchasing regulations,
we were able to open the bids. The low bid of $552,215.25 was submitted by
Barnhill Contracting Company. The second bid submitted by RPC Contracting,
Inc., was for $708,541.65. A copy of the bid tabulation is attached.

The Federal Highway Administration grant for this project is for 80% of the
project cost with a ceiling on the grant amount of $640,943.00. Engineering,
survey, permit and other related administrative costs to date are approaching
$190,000 and with the anticipated construction phase cost for inspection and
contract administration of about $45,000, the City can expect a total project cost
of about $790,000. Eighty percent (80%) or $632,000 would be grant eligible
with the balance of $158,000 paid by the City.



STAFF RECOMMENDATION:

By motion, recommend that the City Council authorize the City Manager to enter
into a construction contract with Barnhill Contracting Company in the amount of
$552,215.25 for the construction of the greenway trail project.

PF/vdw
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