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To: Members of the Finance Committee 
   
From: Rich Olson, City Manager 
 Bobbi White, Parks and Recreation Director 
 Morgan Jethro, Community Development Manager  
       
Date: May 21, 2014 
  
Re:          Consideration – Authorization to Submit CAMA Grant Application 
                                                                                                                                                                      
 
BACKGROUND: 
 
In March 2013, the City Council authorized staff to apply for a CAMA Public 
Beach and Coastal Waterfront Access Grant to purchase the property located at 
702 and 708 Riverside Avenue from Riverside Houses LLC, in the amount of 
$266,500.  This price is the fair market value of the property.  Both sites are 
adjacent to the Pasquotank River on the east side of the Charles Creek Bridge.  
The City was notified in December 2013 that the grant had been awarded in the 
amount of $260,157 to purchase the two parcels of property.    The City entered 
into a contract with the North Carolina Department of Environmental and Natural 
Resources (NCDENR) in April 2014 to purchase the Shipyard property. The City 
intends to officially purchase the property in the first week of July 2014. 
 
ANALYSIS: 
 
At this time during the budget process, the Parks and Recreation Department 
has funds budgeted in their FY 2014-2015 budget to demolish three dilapidated 
buildings and boat garages and restore some of the shoreline along the Shipyard 
property.  The Division of Coastal Management (DCM) has grant funding 
available for Public Beach and Coastal Waterfront Access projects for the 
upcoming 2014-2015 fiscal year.  DCM estimates that $900,000 will be available 
to a twenty county coastal area to provide financial assistance for beach and 
waterfront access.  Staff believes that our project will improve public access to 
the deteriorating urban waterfront property at the Shipyard through reconstruction 
and rehabilitation and will have a good chance to receive grant funding.   
 
At this time, Pasquotank County is considered a Tier 1 County and we will be 
required to provide a ten percent (10%) match for any funds awarded, half of 
which can be an in-kind match.  Staff would like to submit a pre-grant application 
to DCM for $117,000 to improve the Shipyard property and put forth $25,000 
towards site improvements, which includes our match requirement.   
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Improvements to the property at this time will include: 
 
Permit and Design Fees:       $  2,500 
Removal of Sheds and Garages over the River:   $40,000 
Demolition of the Boatworks Building:     $10,000 
Remove Pilings in the River:      $15,000 
Repair and Renovation to one (1) Building:    $22,500 
Shoreline Improvements:       $27,000 
             
  ESTIMATED TOTAL:                    $117,000 
 
If awarded this grant, the City’s 10% match will be $11,700; however, City staff 
would propose matching the CAMA grant with $25,000 in City funds to increase 
our changes of being funded.  Included in the City’s FY 2014-2015 budget is 
$78,000 for this project.  The grant is due to the Division of Coastal Management 
local office by Friday, May 30, 2014. 
 
STAFF RECOMMENDATION: 
 
By motion, recommend that the City Council authorize staff to submit a pre-
application to the Division of Coastal Management for a CAMA Access Grant in 
the amount of $117,000 for demolition, renovation and improvements to the 
Shipyard properties at 702 and 708 Riverside Avenue. 
 


