
M E M O R A N D U M
To: Finance Committee

From: Rich Olson, City Manager

Date: January 22,20L3

Re: Consideration - Adoption of Budget Calendar

BACKGROUND:

In preparation for the fiscal year 20t2-2013 budget, the City Council charged the
Finance Committee with the task of developing a budget meetings calendar.
Last year, the full Council met for a budget overview presentation, which was
followed by three budget meetings conducted by the Finance Committee and two
additional work sessions by the full Council. All members of the Council were
encouraged to attend the Finance Committee meetings if they wished to do so.

ANALYSIS:

The Council needs to adopt a budget work session calendar for the 2013-2014
budget process; and staff is seeking direction regarding development of the
schedule. Staff is requesting that a pre-budget work session be scheduled for
the City Council at the end of February so that the Council can provide direction
to staff regarding initiatives that need to be provided for in the Manager's
Recommended Budget.

STAFF RECOMMENDATION:

For the Finance Committee to develop a budget work session calendar for
consideration by the Council during the January 28,20i3 Council meeting.

RCO/vdw

City Manager's Office
P. O. Box 347 . 306 E. Colonial Avenue . Elizabeth City, NC 27907

Phone: 252-337-6864. Facsimile: 252-335-2503



1 2

3 4 c o 7 B 9

1 0 1 1
Regular City
Counci l  Meeting

1 2 1 3 1 4 1 5 1 6

1 7 1 8 1 9 20 21 22 23

24 25
Work Session and
Regular City
Counc i l  Meet ing

26 27 28 Notes:

i\,-'li)i {r i..l it li)r r$ ji{i :: i\li::: i 1.:ir j .rr r\r'rr i:'i.) i ii ij;:tt



2

3 4 c o 7 I I

1 0 1 1
Regular City
Counci l  Meeting

1 2 1 3 1 4 1 5 1 6

1 7 1 8 1 9 20 21 22 23

24 25
/Vork Session and
Regu lar  C i ty
lounci l  Meeting

26 27 28 29 30

31 Notes:



1 2 3 4 3 c

7 3
legular City
)ounci l  Meeting

9 1 0 1 1 1 2 1 3

l 4 1 5 1 6 1 7 1 8 1 9 2A

21 22
Nork Session and
Regular City
)ounci l  Meeting

23 24 25 26 27

28 29
loint City/County
Vleeting

30 Notes

i \ ,-1,;ir i l i \ i{r)i\ i i :,\ i :: \t i l l), l i l . l .:t . i i t i l .-: i l . i , i  , i : ir i t ' ! i i



1 2 3 4

5 o 7 I 9 1 0 1 1

'|2 1 3
Regular City
3ounci l  Meeting

1 4 1 5 1 6 1 7 1 8

t 9 20 21 22 23 ?4 25

26 27
Vlemorial Day
-lol iday

28
tVork Session and
legular City
)ounci l  Meeting

29 30 31 Notes:

, r '  . , r .  . .  . , .  
j .  

I



1

2 3 I ) o 7 B

I t 0
i egu la r  C i ty
)ounci l  Meeting

1 1 1 2 1 3 1 4 1 5

t 6 1 7 1 8 1 9 20 21 22

23 24
/Vork Session and
Regular City
)ounci l  Meeting

25 26 27 28 29

30 Notes:

\ ,1+rr:)  i . ' i : :1r:r i t , : j i l i  r :  , l :  i :  , , l i l  i  . i  i r : i ra:  ) i l  i  . i  a; j : ) |  . \ i ; r  l


