
M E M O R A N D U M
To:

From:

Date:

Re:

Finance Committee

Rich Olson, City Manager

January 4,2013

Consideration - Authorization to Submit Building Reuse Grant
Application

BACKGROUND:

The City has received a request from Mr. Wayne Chin and his parents to sponsor
a Building Reuse and Restoration Grant application to renovate the former
Marina Restaurant. Mr. Chin's parents, John and Mui Chin, purchased the Marina
Restaurant at an auction held on November 30,20L2. The Chin's plan to spend
$200,000 to renovate the building.

The restaurant's new name will be Water's Edge Grill. Their scope of work
includes the purchase of new restaurant equipment. Renovations include a new
fire suppression hood in the kitchen, bathroom renovations and leveling the
dining room floor. The Chin's plan to employ 14 fulltime positions, which would
make them eligible for a $70,000 grant from the Rural Center.

ANALYSIS:

The Rural Center's next application deadline is March I, 2013, with an award
date of April 24, 2013. On January 3, 20L3, a mandatory pre-application phone
conference was held with Rural Center staff. During the conference, it was
determined by Rural Center staff that only about $150,000 of the anticipated
costs would be grant eligible, but that amount stil l makes them eligible for the
$70,000 they have requested. The City's responsibility will be to manage the
grant, which we have valued at 5% of the grant application. This will be used as
an in-kind matching grant.
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STAFF RECOMMENDATION:

For the Finance Committee to recommend that the City Council authorize
submission of a grant application to the NC Rural Center for a Building Reuse and
Restoration Grant in the amount of $70,000 for Waters Edge Grill.
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Building
Reuse and
Restoration

Grants
Building Reuse and Restoration Grants Program Statement

Commerciol properties ore economic ossets in smoll towns ocross North Corolino,
ond mony con be mode even more voluoble. The Bui lding Reuse ond Restorot ion
Gronts Progrom ossists communities in reolizing this potentiol. Three cotegories of
gronts ore ovoiloble for l) ihe renovoiion of voconi buildings. 2) for the exponsion
ond renovotion of buildings currently in use by certoin types of componies, ond 3)
the renovotion ond/or construction of heolth core focilities. All three options creote
jobs ond much-needed tox bose for struggl ing communit ies.

The Rurol Center operotes the progrom with funding provided by the N.C. Generol Assembly. The
legisloture creoted Building Reuse ond Restorotion Gronts Progrom in July 2OO4 os pori of o brooder
effort to stimulote job creotion in rurol communities hurt by foctory closings ond loyoffs.

The guidelines ond opplicotion for the building reuse/Rurol Hope pre-opplicotion conference request
ore provided in this informotion pockoge. Guidelines ond opplicotion moteriols for ihe building reuse
vocont ond occupied building cotegories ond Rurol Hope cotegory con be found under o seporote

cover. Al l  gront moteriols ore ovoiloble on the Rurol Center's website of www.ncfufolCenter.orq.

Pre-Applicolion Requirement

The firsi step for o building reuse/Rurol Hope gront opplicotion is the pre-opplicotion conference coll.
The locol government opplicont is responsible for scheduling fhe coll ,  ononging o col l- in number or
coll ing the port iciponts.

Pre-Applicofion Process

The pre-opplicotion conference coll is o meeting between Rurol Center sioff ond project portners to
discuss the potentiol project ond the requiremenis of the progrom. To schedule o pre-opplicotion
conference coll, oppliconts should submit o completed pre-opplicotion conference form (ottoched).
Once the pre-opplicotion conference coll is complete, the locol government is el igible to submit o ful l
opplicotion.

Locol project portners thoi should be on the collinclude representotives from:
The Locol government (opplicont)
The job-creoting compony thot will locote in the building
The Property owner
Other representotives identified by the locolgovernmeni, compony ond/or property owner.

Deodline
The pre-opplicotion form is due to the Rurol Center of leost seven (7) business doys prior to the full
opplicotion deodline dote. The conference coll must toke ploce prior to the full-opplicotion deodline.
A full opplicotion moy not be submitted for projects thot do not complete fhe pre-opplicotion process.
Full  opplicotions ore due of the Rurol Center by 5:00 p.m. on deodline dotes l isted below.

FullApplicol ion
Deodline

Dote of
Aword

October 12,2012
Jonuory 4,2013
Morch I  ,  2013
Apr i l  19 ,  2013

December 5, 2013
Februory 27,2013
April24,2013
June 26, 201 3



June 21  ,2013 Augusl 28,2013



BuIloIruC REUSE AND RESTORATION AND RURAL HOPE

2013 Pne-AppLtcAnoN GoureneNcE FoRM

Funding Category: lvacant Building !Occupied Building IRural Hope

Applicont Informotion

Leqol Nome of Locol Government Applicont:City of Elizobelh City_ Couniy: Posquolonk

Locol Government Contoct Nome: Richord Olson, City Monoger

Moiling Address: P.O. Box 247
206 E. Coloniol Ave.

Street Address: 2no Floor, Gordner Municipol Bldg

Teleohone 252-337-6864 FAX:252-337-2503 E-Moil: olson@cityofec.com

Project Nome Wofer's Edge Grill Requesl Amounl: $70,000.00

Compony Informolion:
Complete the toble below for eoch compony thot hos committed to creole new, full-time jobs in lhe
projeci  bui lding.

Will the compony relocole from ond/or close ony oiher focility in Norlh Corolino? [JYes

Compony Description:
Pleose provide o short description of the compony ond the jobs to be creoted.

XNo

Averooe
Annuol Pov
of All New

Jobs

The building will be used for a full service restaurant/bar. Plans are currently for serving lunch and
dinner with the possibility of opening for breakfast. New full time jobs to be created will be 2 chefs,2
prep cooks, 2 dishwashers, 1 manager, 2 bus boys,2bartenders, 8 waitresses/hostess.

ls the propenv X owned or I leosed by the compony locoting in the building?

(7st)jr
0-s900

CX
Industries of
VA Wavne Chin

Properly Owner Informqfion:



Legol nome of the property owner: John K.M. Chin & Mui S. Chin

Legol nome of oulhorized representotive for the property owner:Wa

Property owner oddress: 20190 Market St. Onancock, VA 23417 Telephone : (7 27)253 -801 4

E-Moil : mchin5 @yahoo.com

Renovotion/Construction Projecl Description:
Pleose provide o short description of the renovotion/construction project.

Restaurant renovation currently planned: Cleaning and updating kitchen equipment. Removing 2

exterior kitchen windows and improving functionality of kitchen. Update restroom floor's, lighting

and plumbing fixtures. Improve restrooms accessibility and function to patrons. Interior walls to be

painted and updates to lighting fixtures. Exterior walls and decks to be power washed, stain or painted

Exterior londscoping: removol ond replonting of bushes ond trees. Porking lot repoving. Add 50 feet

boot docks ond plotform. New business signs to bui lding. Level ing of moin dining room f loor.

Expenses ond Funding Sources
List oll expenses reloled to the ioiol project cost with lhe corresponding funding source in the loble below.
The toble should include costs for ocquisi t ion, renovof ion, equipmenl,  t roining, etc.  ond ol l  funding sources
including business/personol copitol  pledged, loons, gronls/ incent ives, elc.  The toble should cleor ly show ALL
expenditures ond ALL funding sources for ihe project. lf more thon one expense will be poid with the
funding source, breok the expenses into seporole lines with the specific omounl to be poid from the source
for ecch expense. Indicote lhe omounl,  whether the funds ore proposed or committed ond the dote the
funds ore ovoi loble.

Totol Committed Funds for Project: $200,000.00

Expense Funding Source Amounl Proposed or
Committed

Dote
Avoiloble

Restaurant Equipment Suntrust Bank Equity Loan s 50,000.00Proposed U30l13
Painting/power washing Reuse Grant City of

Elizabeth Citv
s 5,000.00 Proposed 4t24n3

Kitchen Renovation Suntrust Bank Equity Loan s80,000.00 Proposed U30t13
Lighting and bathroom
fixtures

Reuse Grant City of
Elizabeth City

5 2,500.00 Proposed 4/24tr3

Business Siens Reuse Grant City of
Elizabeth Citv

$ 7,500.00 Proposed 4/24n3

Boat Docks Reuse Grant City of
Elizabeth Citv

s 15,000.00Proposed 4/24n3

Bathroom Renovation Reuse Grant City of
Elizabeth Citv

s20,000.00 Proposed 4t24n3

Levlling Dining Room
Floor

Reuse Grant City of
Elizabeth Citv

s 15,000.00Proposed 4l24l13

Landscaping Reuse Grant City of
F,lizabeth Citv

$5,000.00 Proposed 4t24n3



pleose list ihree dotes ond times when the locol projeci portners ore ovoiloble for the pre-opplicotion

conference coll:
1  . l l2 l13  4 :00pM

2.I13t13 Soopm

k,
Typed Nome ond Title

All gront moleriols should be submitled to the
Building Reuse ond Reslorotion Gronls Progrom,

North Corolino Rurol Economic Developmenf Cenfer,
4021 Coryo Drive, Roleigh, NC 27610,

Aftn: Melody Adoms.

tLre of Locol Government Representotive


